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Academic Policy A01  

Academic Standards and Quality Assurance Policy  

1. Aims of the Policy  

The aims of this policy are to ensure:  
●​ the safeguarding of academic standards,  
●​ the assurance and enhancement of academic quality,  
●​ the implementation of an effective Quality Assurance and Improvement cycle 

throughout the operations of SAE Institute.  

This policy complements other relevant policies and key documents, including:  
●​ Strategic Directions, the Code of Conduct (G01),  
●​ Quality of Learning, Teaching and Assessment Policy (A02),  
●​ Staff Development Policy (G08).  

1.1. Academic Standards  

The safeguarding of academic standards is the process whereby the Institute ensures that all 
awards, qualifications and/or credits granted are made on the basis of the achievement of 
appropriate academic standards.  

Academic standards of taught programmes are concerned with the appropriateness of 
intended programme or unit of credit learning outcomes (in relation to programme or unit of 
credit aims, content and qualification level), the appropriateness of the syllabus (in relation to 
learning outcomes), and the effectiveness of assessment (in relation to the measurement of 
the attainment of learning outcomes).  

1.2. Academic Quality  

Academic quality is defined as those activities and functions that contribute to a student’s 
academic experience, including:  

●​ learning, teaching, academic guidance and assessment practices;  
●​ the deployment of learning resources and learning support;  
●​ other mechanisms that contribute to the quality of a student’s engagement with the 

Institute, including: student recruitment and admission; provision of information; advice 
on progression and programme planning; assessment feedback; systems for student 
evaluations of modules and courses; careers advice and guidance; industry 
placement/engagement; and student academic appeal, complaint and grievance 
procedures. 
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Academic quality assurance is the process whereby the Institute ensures that the quality of 
the learning opportunities offered to students are at an appropriate level.  

Academic quality enhancement describes ongoing processes to improve the student 
experience over time. A key element of the process of enhancement is the identification and 
adoption of good practice.  

2. Safeguarding of Standards  

For all Institute award programmes or units of credit:  
●​ standards will be at an appropriate level for the relevant qualification;  
●​ standards will satisfy any relevant governmental or other regulatory bodies, and will 

be framed in the context of current relevant industry employment standards and good 
practice for that programme;  

●​ academic standards will be monitored and reviewed on a regular basis to ensure 
currency, relevance and consistent application.  

3. Assuring Quality  

The Institute principles relating to academic quality assurance are:  
●​ the quality of the student experience will meet the requirements of relevant 

governmental or professional or other regulatory bodies;  
●​ assurance will be informed by programme approval, monitoring, review and student 

feedback processes which identify and take action to resolve any issues related to 
students’ academic experience;  

●​ Institute approaches to quality assurance will have regard to relevant industry 
standards and good practice;  

●​ students will have opportunities to be involved in the processes of programme 
approval, development, monitoring and review; and  

●​ the views of external assessors will be taken into account when the quality of 
programmes is established or reviewed. 

 
4. Enhancing Quality  

A key priority for the Institute is to enhance the student experience on a continuing 
basis, and towards this aim:  

●​ there will be feedback and evaluation processes for the quality of the student 
experience to be monitored and reviewed;  

●​ such processes will be based on data sets such as those derived from quality 
monitoring reports, student feedback, progression and achievement data etc;  

●​ any changes made to improve the student experience will be determined on the basis 
of sound evidence that they are likely to be effective;  

●​ a key process in enhancing quality will be the identification and promotion of good 
practice derived both from within SAE Institute nationally and internationally, and from 
relevant external research and organizations;  

●​ the improvement of quality in the student experience needs to be underpinned by 
continuing commitment to staff development processes.  
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5. Quality Assurance and Continuous Improvement Cycle  
The academic quality of courses and programs at SAE Institute is monitored, assured and 
subject to review and improvement through a continuous improvement cycle based on the 
principles of PIMRI which was adopted in 2011, and which applies to both management and 
academic yearly cycles of activity. The PIMRI process is illustrated in the diagram below:  

Plan-Implement-Monitor-Review-Improve 

 
 
The major aims of this Academic Quality Assurance and Improvement Cycle are:  

●​ to support a culture of quality assurance and continuous improvement;  
●​ to build quality into all SAE educational courses and activities, and ensure 

incorporation of the SAQF (Self-Assurance Quality Framework) and the JNQF 
(Jordanian National Qualifications Framework);  

●​ to gain staff commitment to continuous quality improvement;  
●​ to establish, in due course, reliable performance indicators and benchmarks of 

quality at all campuses;  
●​ to establish a variety of ways of gaining information from stakeholders including 

industry partners and using that information for continuous improvement;  
●​ to identify and promote good practice.  
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Responsibility for the implementation and achievement of operational and business 
objectives resides with Executive Management, while ongoing academic quality assurance is 
the specific responsibility of the regional dean and academic manager.  

This approach addresses academic quality assurance objectives through specific plans, 
policies and procedures, which are then applied through key functions for individuals with 
 
designated responsibilities for implementation of policies and monitoring of evidence 
including student feedback, and through regular annual reporting and review cycles. 

 
6. Related Policies and Procedures  

All relevant Policies and Procedures are listed in the SAE Institute Quality Handbook, and the 
Code of Conduct for staff and students forms the major overarching policy to guide SAE 
operations.  

The major policy by which SAE Institute assures the high quality of teaching and learning 
processes and outcomes at all campuses is the Quality of Learning, Teaching and 
Assessment Policy (A02), which is intended to promote the importance of good teaching 
based on scholarship, and of effective learning as a self-directed lifelong quest for skills, 
knowledge and wisdom.  

The Learning, Teaching and Assessment Policy also supports a four-stage process for 
effective teaching, namely:  

1)​ the design and development of the curriculum;  
2)​ the delivery of courses;  
3)​ the assessment of students; and  
4)​ the further improvement of learning and teaching experiences for students. ​

 

Deriving from and supporting the aims of the Learning, Teaching and Assessment Policy are 
a number of key related policies and procedures such as those relating to Regulations for 
Programmes of Study, the Academic Honesty Policy, Assessment Regulations, Academic 
and Non-Academic Grievance Policies, Staff Development Policy, etc, all of which are 
included in the SAE Quality Manual.  

7. Review and Reporting Processes  
SAE Institute has established regular review and reporting cycles in relation to all aspects of 
academic operations. Programme Leaders and Academic Coordinators provide Module, 
Programme and Annual Evaluation and Monitoring Reports. Regular reporting on Learning, 
Teaching, and Institutional standards forms part of the Self Assurance Quality Framework 
continuous review cycle. Evidence of Academic and Institutional Standards Benchmarks 
compliance is submitted by the Academic Manager, and reviewed by the Manager, Education 
Partnerships, for quality assurance and improvement. 
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8. Policy History  

 
Last Review: 27 February 2025  
2016 Policy 
Review Date: September 2025 
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